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Overview 
Docomomo	US	entered	a	new	era	

Ov

enter

and	direction.	It	began	with	
virtual	strategy	sessions	in	April	2021	led	by	John	Bwarie,	founder	and	CEO	of	
Stratiscope,	and	Cindy	Olnick,	heritage	communications	consultant.	These	sessions	
yielded	some	key	insights	and	activities	for	the	near	term.	
	
On	April	8	and	9,	2022,	the	organization	took	a	deeper	dive	at	an	in-person	retreat,	also	
facilitated	by	John	and	Cindy,	in	Milwaukee.	Through	two	days	of	hard	work	and	
collaboration,	the	board	and	staff	of	Docomomo	US	created	a	new	vision	and	mission,	
a	set	of	key	goals,	and	some	specific	tactics	to	achieve	each	goal.	The	group	also	held	
robust	discussions	(that	will	continue)	about	issues	ranging	from	equity	to	the	
meaning	of	modern	heritage.	
	
This	report	summarizes	key	outcomes	and	insights	from	the	retreat	in	several	sections:	

• Part	I:	Vision,	Mission,	and	Goals		
• Part	II:	Recommendations	
• Part	III:	Key	Insights	
• Part	IV:	Detailed	Goals	and	Tactics	

		
Appendices	with	much	more	detail	include:	

• Resources	from	the	context	and	the	Zoom	chat	(from	our	virtual	attendees)		
• The	context	from	Day	One	
• A	PDF	of	the	peer	organization	review	as	it	was	presented	at	the	retreat,	

including	the	structural/organizational	info	not	discussed	on	site	
• Complete	notes	from	the	retreat,	including	the	working	group	updates	
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You	might	find	these	Google	Sheets	helpful	as	working	documents	or	starting	points:	

• Peer	organization	review	with	modifications	during	and	after	the	retreat		
(short	URL:	bit.ly/docopeers)	

• Goals	and	tactics	mapped	out	to	show	areas	of	potential	overlap		
(short	URL:	bit.ly/docotactics)	

	
Your	dedicated	work	made	this	time	together	productive.	The	candor,	cohesion,	and	
camaraderie	among	board	and	staff	made	all	the	difference	in	getting	where	you	
needed	to	go.	It’s	exciting	to	see	how	Docomomo	US	will	continue	to	push	the	
boundaries	of	preserving	modernism.			
	

  

https://docs.google.com/spreadsheets/d/1ohnTaGOcKuTGQO5NWOURDKAKvG9EIh83fAOAvW7pZUM/edit#gid=1558927437
http://bit.ly/docopeers
https://docs.google.com/spreadsheets/d/1vPIrxVkdLHqqEcYGAJ7cDL38PJdlqOAl-iWw4HdsZXw/edit#gid=0
http://bit.ly/docotactics
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Part II. Recommendations 
As	you	pursue	your	goals	through	specific	tactics	outlined	at	the	retreat,	the	following	
suggestions	may	help	you	make	the	most	of	your	efforts:	
	

1. Review	Goal	#4	(“rewarding	place	for	board,	staff,	and	volunteers”)	and	expand	
its	tactics	once	defining	what	this	means	for	board	members,	staff,	and	
volunteers.	

2. Start	with	the	plans	and	frameworks	noted	in	the	tactics,	especially:	
a. In	Goal	1:	Strategy	to	identify	and	cultivate	board	candidates	
b. In	Goal	2:	Goal	and	process	for	the	reserve	fund	(within	six	months;	

Executive	Committee	to	share	at	next	in-person	board	meeting)	
c. In	Goal	3:	Communications	strategy	
d. In	Goal	4:	Plan/strategy	for	board	development	and	future	leadership	

transition	(within	six	months)	
e. In	Goal	5:	Five-year	documentation	strategy	(within	one	year)	

3. Add	timelines	for	tactics.	We	recommend	Gantt	charts	to	clarify	potential	
overlaps	and	overloads.	

4. Include	status	updates	in	every	board	meeting	to	help	keep	focus	on	the	plan	
and	accountability.		

5. Consider	DEI	and	communications	in	all	tactics	(not	necessarily	as	key	factors	
but	as	factors	nonetheless,	to	help	spot	potential	challenges,	needs,	and	
opportunities).	

6. Consider	joining	or	otherwise	supporting	groups	including	Latinos	in	Heritage	
Conservation	and	Asian	and	Pacific	Islander	Americans	in	Historic	Preservation.	
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This	framework	can	help	you	evaluate	potential	programs	and	other	opportunities.	
While	ideally,	you’d	like	as	much	of	your	work	as	possible	to	fit	into	the	upper-right	
quadrant,	you	can	fit	other	efforts	strategically	(e.g.,	using	high	business/low	mission	
projects	to	subsidize	high	mission/low	business	ones).	
	
When	considering	what	to	do,	keep	these	questions	in	mind:	

• What	are	the	things	that	ONLY	you	can	do?	



https://docs.google.com/spreadsheets/d/1vPIrxVkdLHqqEcYGAJ7cDL38PJdlqOAl-iWw4HdsZXw/edit#gid=0
http://bit.ly/docotactics
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b. Identify	sources	of	existing	stories/content	(e.g.,	photographers,	patrons	
of	modern	houses).	

c. Work	with	the	Register	Committee	to	document	the	work	of	
underrepresented	architects.	

d. Meet	with	representatives	of	the	National	Trust	for	Historic	
Preservation’s	African	American	Cultural	Heritage	Action	Fund	to	start	
building	a	relationship,	seek	their	advice,	and	explore	potential	
collaboration.		

e. Follow	up	with	Susan	Glimcher	at	the	Advisory	Council	on	Historic	
Preservation.	

3. Make	sure	these	stories	are	told	by	the	communities	themselves	whenever	
possible.	

4. 
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7. Reach	out	to	influencers	in	chapters	and	others;	ask	them	to	use	
strategic/relevant	hashtag(s).		

8. Share	best	practices	and	guidance	through	case	studies	of	chapter	work.		
9. Within	one	year,	double	our	social	media	followers.	
10. Make	our	content	and	expertise	more	visible	through	our	website,	newsletter,	

and	social	media.		
11. Within	six	to	twelve	months,	create	a	Symposium	strategy	for	staffing,	

regularity,	location,	and	outcomes.		

 
Goal #4: Docomomo
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